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Our People Strategy 2020 – 2025
Built across 5 pillars

Foster a culture where our
history & legacy meet our
future ambition

Transform how we are
organised to deliver

Build transformational
leadership & empowered
management

Grow our colleagues &
enhance our
organisational
capability

Deliver an efficient,
professional HR Service

Vhi has a rich history and
legacy. It is important that
as we move forward, we do
not lose the many things
that make our organisation
exceptional. We will look to
purposefully evolve our
culture to protect this
legacy, while meeting the
needs of our future
ambition, transforming the
way healthcare is
delivered, as we evolve
from an insurance
company to an insurer and
health provider. We will
create an inclusive culture,
where diversity is
championed, and
colleagues are able to fully
be themselves at work.

As the work continues in
defining how we will
operate at the business
level and as a group, we
now need to ensure that
the way in which we are
organised is appropriate.
We will design and
implement a structure
that fosters collaborative
working, quick decisionmaking at every level and
where everyone
understands their role
and responsibility and
how this contributes to
our collective success.

We will continue to
develop and champion
our colleagues to become
the leaders we need now
and in the future. We will
promote leadership
behaviours at every level,
working together towards
our shared purpose and
inspiring bravery and
excellence. We will
empower our people
managers to effectively
manage their teams.

The capabilities that have
enabled us to succeed in
the past, will not be
enough to deliver our
strategy. We will ensure
our colleagues are
supported to develop the
skills and capabilities they
need to be successful in
their roles and to achieve
their full potential. We
will encourage a growth
mind-set in all our
colleagues to embrace
continuous lifelong
learning through formal
and informal
development and
education.

We will review and
redesign the HR
Operating Model to
restructure how HR
services are provided
across the Group aligning
to our People Strategy
priorities. This will build a
proactive and competent,
professional HR function,
designed to create value
and high impact across
the organisation. This will
consist of delivering
excellence in all HR
interactions, with HR
strategically positioned to
support and drive
business imperatives.

Our culture is critical to our success and is a key pillar in
our people strategy and our transformation programme
Evolving our culture is critical when it comes to delivering our strategy
and supporting our business aspirations.
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We’re on a culture journey
Helping people live longer, stronger healthier lives
We’ve designed a strategy to help us really bring that purpose to life

Where are we going?

2022-2026 Strategy

Told in a more
engaging way

Communicating a
compelling case for
change.

Vhi Corporate
Narrative

But to achieve that strategy, we’ll need be deliberate in creating the right culture

Is our culture fit-forpurpose?

ELT 1-1s

Colleague Focus
Groups

Building Leader
Capability

Living our Values

Talent
Development

Other focus areas

Colleague Comms

Leader Comms

Recognition

Other focus areas

HR is the custodian of culture, but it needs to be owned by leaders across Vhi.

Tracking
Progress

When we know what the gaps are, we can focus on what will make a difference

What do we need to
focus on?

Identifying what’s
getting in our way

Denison Organisational Culture
Survey

Creating a plan to
address the gaps.

Next Steps:
To deliver on our purpose to help our customers and patients
live longer, stronger, healthier lives and to support the delivery
of our reaffirmed strategy we need to consider if our culture will
get us there. An evolved culture can create more differentiation
and increase customer attractiveness and retention. We want
customers to join and stay with us because they LOVE Vhi but
“Customers will never love a company until the employees love
it first” – Simon Sinek.
To evolve our culture established 3 priority areas:
Vision – What will the future be like when
we transform?
Core Values – What behaviours do we all need to display whilst
we journey towards the future?
Empowerment – How do we best create a sense of ownership
and the belief that each person makes a significant difference?

Our Story

Helping our customers and patients live longer, stronger and healthier lives

QUESTIONS??

