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25th 50th 75thEmpowerment 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Sees that decisions are made at the lowest possible level.

6.0 883 0.5

5.0 844 1.2

6.0 283 0.0

4.5 428 1.3

5.0 244 1.4

Shares information so that everyone gets the information s/he needs.

6.9 891 0.4

4.6 817 1.5

6.0 263 0.0

4.0 410 1.4

4.5 215 2.1

Creates an environment where everyone feels that his/her effort can make a difference.

6.1 875 0.6

5.4 738 0.8

6.0 263 0.0

5.3 335 1.2

5.0 224 0.0

 Sample 03-Apr-01



25th 50th 75thEmpowerment 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Involves everyone in shaping the plans and decisions that affect them.

6.5 893 0.8

4.8 825 1.2

5.5 255 0.7

5.0 435 0.0

3.5 27 2.1

Ensures that the necessary resources are available to do the job.

5.6 849 1.1

5.1 833 1.1

4.5 213 0.7

5.3 436 1.5

5.5 245 0.7

Conveys confidence in people's competence to do their job.

6.3 877 0.5

5.0 823 0.9

5.0 223 1.4

4.8 416 1.0

5.5 238 0.7



25th 50th 75thTeam Orientation 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Builds effective teams that get the job done.

6.1 882 1.0

5.4 846 0.7

6.0 272 0.0

5.3 442 0.5

5.0 232 1.4

Encourages effective teamwork by others.

6.1 877 0.8

5.3 832 1.2

6.0 265 0.0

5.3 432 1.0

4.5 212 2.1

Knows how to use a team approach to solve problems.

6.4 886 1.1

4.5 816 1.6

4.5 216 0.7

4.3 413 2.2

5.0 229 1.4



25th 50th 75thTeam Orientation 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Fosters teamwork within the work unit.

6.1 879 0.6

4.8 820 1.5

5.5 245 0.7

4.5 415 1.7

4.5 215 2.1

Values the contributions of the people s/he works with.

6.1 862 0.8

5.1 820 0.6

5.5 227 0.7

5.0 415 0.8

5.0 215 0.0

Acknowledges and celebrates team accomplishments.

4.3 89 0.5

4.6 712 0.8

4.5 212 0.7

4.7 314 1.2

4.5 212 0.7

  



25th 50th 75thCapability 
Development

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Builds the capabilities of employees into an important source for competitive advantage.

5.9 872 1.0

4.9 830 1.0

5.0 239 0.0

5.0 439 1.4

4.5 222 0.7

Knows how to utilize the diversity of the workforce.

5.8 867 1.2

4.6 721 0.5

4.5 220 0.7

4.8 425 0.5

Coaches others in the development of their skills.

5.6 864 1.4

4.6 726 1.0

5.0 241 0.0

4.5 424 1.3



25th 50th 75thCapability 
Development

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Is sensitive and responsive to diversity issues when dealing with others.

5.8 856 1.2

4.0 710 0.6

4.5 217 0.7

3.8 47 0.5

Uses rewards and recognition to motivate good performance.

4.5 824 1.1

4.4 722 0.8

4.0 213 0.0

4.8 431 1.0

Builds employee skills so that the organization always has good "bench strength."

6.0 884 0.8

4.7 732 0.8

5.0 244 0.0

4.8 433 1.0

 



25th 50th 75thCore Values 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Does the "right thing" even when it is not popular.

5.3 833 1.4

5.0 824 0.9

5.5 241 0.7

4.8 417 1.0

5.0 224 1.4

Has an ethical code that guides his/her behavior.

5.4 820 1.1

4.6 87 0.9

5.0 212 0.0

4.3 45 1.0

5.0 212 1.4

Helps define the organization's culture, values, and ethical standards.

5.3 831 1.2

4.4 810 1.3

4.5 212 0.7

3.8 44 1.0

5.5 239 2.1

  



25th 50th 75thCore Values 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Helps employees learn to apply the organization's values when dealing with others.

5.3 837 1.2

4.3 811 1.2

4.0 27 0.0

3.8 44 0.5

5.5 246 2.1

Lives up to promises and commitments.

5.5 833 1.1

5.0 820 0.9

5.5 233 0.7

4.8 414 1.0

5.0 220 1.4

Has earned the confidence and trust of others.

5.9 847 0.6

4.6 816 1.6

5.5 237 0.7

4.3 413 1.9

4.5 215 2.1

:  



25th 50th 75thAgreement 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Helps people to reach consensus, even on difficult issues.

5.8 863 1.0

4.9 823 1.0

5.0 232 1.4

4.8 422 1.0

5.0 232 1.4

Works to find alternatives that will benefit all when confronted with a disagreement.

6.0 874 1.1

5.0 729 0.8

5.5 250 0.7

5.0 429 0.8

Incorporates diverse points of view when making decisions.

5.4 848 1.5

4.9 823 0.6

5.0 232 0.0

5.0 432 0.8

4.5 217 0.7

  



25th 50th 75thAgreement 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Promotes constructive discussion among people with conflicting ideas.

5.6 858 0.9

4.9 825 0.6

4.5 218 0.7

5.0 434 0.8

5.0 234 0.0

Is willing to compromise when necessary in order to reach agreement.

5.3 841 1.4

4.6 818 0.5

4.5 216 0.7

4.8 421 0.5

4.5 216 0.7

Works toward win/win solutions when disagreements occur.

5.4 840 1.1

5.3 836 1.2

5.0 226 1.4

5.5 445 1.3

5.0 226 1.4

  



25th 50th 75thCoordination & 
Integration

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Works hard to foster the alignment of goals across all functional areas.

6.1 883 1.4

5.4 843 1.6

5.5 248 0.7

6.0 472 1.2

4.0 29 2.8

Builds coordination across departmental boundaries.

5.6 856 1.7

6.0 775 0.8

5.5 252 0.7

6.3 487 1.0

Uses informal networks to get things done.

6.4 786 0.8

5.4 841 0.9

5.0 226 1.4

5.8 456 1.0

5.0 226 0.0

  



25th 50th 75thCoordination & 
Integration

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Builds relationships with key people in other functions and levels.

6.1 869 0.6

5.6 839 0.9

5.0 221 1.4

6.0 458 0.8

5.5 235 0.7

Helps create an environment that facilitates coordination of projects across functional units.

5.8 860 0.9

4.8 821 0.7

4.5 216 0.7

5.0 430 0.8

4.5 216 0.7

Establishes mechanisms that facilitate effective cross-functional communication.

5.1 849 1.0

4.7 728 0.5

4.5 223 0.7

5.0 440 0.0

  



25th 50th 75thCreating Change 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Encourages creative thinking.

6.4 879 0.7

5.6 840 0.5

5.0 220 0.0

6.0 459 0.0

5.5 236 0.7

Challenges the way that things have always been done and looks for a better way.

5.9 853 1.0

5.4 837 0.7

5.0 225 0.0

6.0 464 0.0

4.5 213 0.7

Champions change that goes beyond the scope of his/her job.

5.5 852 1.2

5.0 834 0.8

5.0 234 0.0

5.0 434 0.8

5.0 234 1.4

  



25th 50th 75thCreating Change 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Foresees problems before they arise.

5.3 850 1.0

4.4 718 0.5

4.5 220 0.7

4.5 420 0.6

Serves as a model that creates change in other parts of the organization.

5.8 874 1.2

4.9 841 0.8

5.0 250 0.0

5.0 450 1.2

4.5 232 0.7

Generates innovative ideas and solutions to problems.

5.8 859 0.7

5.1 837 1.1

5.5 248 0.7

5.0 429 1.4

5.0 229 1.4

  



25th 50th 75thCustomer Focus 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Encourages direct contact with customers.

6.1 867 1.0

6.4 875 0.9

6.0 257 1.4

6.3 470 1.0

7.0 294 0.0

Responds quickly and effectively to customer feedback.

5.5 835 0.8

5.9 847 0.6

5.5 235 0.7

5.8 444 0.5

6.5 281 0.7

Ensures that employees have a deep understanding of customer wants and needs.

5.1 836 1.0

5.6 852 0.7

5.0 229 1.4

5.8 457 0.5

6.0 270 0.0

  



25th 50th 75thCustomer Focus 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Actively seeks feedback from customers.

5.6 856 1.4

5.9 862 1.4

5.5 252 2.1

6.0 472 1.4

6.0 272 1.4

Incorporates customer input into the planning process.

6.3 884 1.0

5.9 860 1.1

5.5 247 2.1

6.0 471 0.8

6.0 271 1.4

Recognizes the need to respond quickly to customer concerns.

5.6 828 0.9

5.8 832 0.5

5.5 225 0.7

5.8 432 0.5

6.0 248 0.0

 



25th 50th 75thOrganizational 
Learning

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Deals constructively with failures and mistakes.

5.7 760 1.1

4.7 722 0.5

5.0 233 0.0

4.5 418 0.6

Views failure as an opportunity for learning and improvement.

5.9 864 1.1

4.9 823 0.8

5.0 231 0.0

4.8 421 1.0

5.0 231 1.4

Creates a working environment in which learning is an important objective.

6.1 881 1.1

5.3 839 1.0

5.0 229 0.0

5.5 447 1.3

5.0 229 1.4

  



25th 50th 75thOrganizational 
Learning

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Openly accepts criticism without being defensive.

5.8 868 0.9

5.4 856 1.1

5.5 260 0.7

5.5 460 1.3

5.0 242 1.4

Works well under conditions of ambiguity and uncertainty.

6.1 885 1.0

5.3 847 1.2

5.5 256 0.7

5.3 447 1.5

5.0 237 1.4

Knows the strengths and weaknesses of the competition.

5.0 831 1.2

5.0 831 1.3

5.0 231 1.4

5.3 440 1.7

4.5 218 0.7

  



25th 50th 75thStrategic Direction & 
Intent

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Provides employees with a clear mission that gives meaning and direction to their work.

6.0 880 0.8

5.4 756 1.8

6.0 180 0.0

5.8 468 1.3

4.5 222 3.5

Implements strategies by developing clear goals, objectives, and tactics.

6.4 889 0.7

5.4 847 1.1

6.0 275 0.0

5.5 452 0.6

4.5 218 2.1

Focuses on long-term strategies, rather than quick fix "band-aid" solutions.

6.0 872 1.1

5.3 841 1.4

6.0 272 0.0

4.8 422 1.5

5.5 250 2.1

  



25th 50th 75thStrategic Direction & 
Intent

100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Effectively  allocates resources in line with strategic priorities.

5.4 848 1.3

5.3 844 0.9

5.5 253 0.7

5.3 444 1.0

5.0 232 1.4

Is able to meet short-term demands without losing sight of the long-term strategy.

5.5 846 0.5

4.7 716 1.3

6.0 272 0.0

4.3 410 1.3

Communicates a clear and compelling rationale for the business strategy.

6.5 892 0.5

4.7 722 1.9

5.5 252 0.7

5.3 443 1.3



25th 50th 75thGoals & Objectives 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Sets clear goals that are ambitious, but realistic.

6.0 872 0.8

4.9 821 1.4

5.0 229 0.0

4.8 420 1.9

5.0 229 1.4

Holds individuals and teams accountable for achieving goals and objectives.

6.3 879 0.7

5.6 846 1.1

5.0 225 0.0

6.3 479 1.0

5.0 225 1.4

Establishes high standards of performance.

5.6 837 0.7

5.1 824 1.1

5.5 233 0.7

5.0 419 1.4

5.0 219 1.4

 



25th 50th 75thGoals & Objectives 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Tracks progress against stated goals.

6.0 770 0.6

5.1 837 0.8

5.5 248 0.7

5.0 430 0.8

5.0 230 1.4

Effectively communicates the goals and objectives of the organization.

5.9 859 0.4

4.9 822 1.7

5.5 247 0.7

5.5 447 1.0

3.0 22 2.8

Aligns goals and objectives with the strategy and vision.

6.1 883 0.6

5.5 849 0.8

5.5 249 0.7

5.8 458 0.5

5.0 230 1.4

1



25th 50th 75thShared Vision 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Helps create a shared vision of what this organization will be like in the future.

6.1 783 0.7

5.3 844 1.5

5.5 253 0.7

5.8 461 1.0

4.0 211 2.8

Communicates the organizational vision to his/her employees.

6.0 875 1.4

5.4 850 1.9

5.5 254 0.7

6.3 486 1.0

3.5 25 3.5

Uses the vision to create excitement and motivation for employees.

5.9 874 1.4

5.4 862 1.2

6.0 282 0.0

5.5 466 1.0

4.5 229 2.1

 



25th 50th 75thShared Vision 100thPercentile

Quartile 1st 2nd 3rd 4th
Mean Valid

 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

0

Realizes short-term goals without compromising long-term vision.

5.9 865 0.8

4.9 823 1.0

5.5 252 0.7

4.5 416 1.0

5.0 231 1.4

Organizes work so that everyone sees the connection between the vision and daily activities.

6.1 893 0.8

5.1 857 1.1

5.5 269 0.7

5.3 460 1.0

4.5 229 2.1

Translates the vision into reality in a way that helps guide individual action.

5.9 877 0.6

5.1 857 1.0

5.0 248 1.4

5.3 460 1.0

5.0 248 1.4

 



1.0 2.0 3.0 4.0Mean Valid
 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

5.0 6.0 7.0Performance Questions
Strongly Disagree Strongly Agree

Overall this team is highly effective.

6.1 8 0.4

5.1 8 0.8

5.5 2 0.7

5.0 4 0.8

5.0 2 1.4

This team serves as role model for others in the organization.

5.1 8 1.2

4.9 8 1.1

6.0 2 0.0

4.3 4 1.0

5.0 2 1.4



1.0 2.0 3.0 4.0Mean Valid
 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

5.0 6.0 7.0Performance Questions
Strongly Disagree Strongly Agree

Overall, this team is one of the most effective teams in our organization.

4.8 8 1.2

4.0 8 1.4

5.0 2 1.4

3.3 4 1.5

4.5 2 0.7

This team develops high quality relationships with internal and external customers.

5.9 8 0.6

5.3 8 0.7

5.5 2 0.7

5.3 4 0.5

5.0 2 1.4

  



1.0 2.0 3.0 4.0Mean Valid
 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

5.0 6.0 7.0Performance Questions
Strongly Disagree Strongly Agree

This team moves quickly to solve key problems

6.1 7 0.7

5.3 8 0.9

6.0 2 0.0

5.0 4 0.8

5.0 2 1.4

Encourages and rewards risk taking.

5.4 8 1.2

4.8 8 0.9

5.5 2 0.7

4.3 4 0.5

5.0 2 1.4

  



1.0 2.0 3.0 4.0Mean Valid
 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

5.0 6.0 7.0Performance Questions
Strongly Disagree Strongly Agree

Involves others in the goal setting process so that goals and objectives are well understood.

6.0 8 1.1

5.1 8 1.0

5.5 2 0.7

5.3 4 0.5

4.5 2 2.1

Organizes its work so that each person can see the relationship between his or her job and the goals of the organization.

6.4 8 1.1

5.1 8 1.1

5.0 2 1.4

5.5 4 0.6

4.5 2 2.1

  



1.0 2.0 3.0 4.0Mean Valid
 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

5.0 6.0 7.0Performance Questions
Strongly Disagree Strongly Agree

Makes good decisions on a timely basis.

6.0 8 0.9

5.1 8 0.8

5.5 2 0.7

5.0 4 0.8

5.0 2 1.4

Moves fast and gets things done.

6.1 8 0.6

5.6 8 1.1

6.0 2 0.0

5.8 4 1.3

5.0 2 1.4

  



1.0 2.0 3.0 4.0Mean Valid
 N

Legend: Team Other Boss

Std
 Dev

Upstream Downstream

5.0 6.0 7.0Performance Questions
Strongly Disagree Strongly Agree

Emphasizes time as one of the most important resources in their project.

5.8 8 0.9

5.5 8 1.3

6.0 2 0.0

5.5 4 1.7

5.0 2 1.4

Works effectively even when they cannot meet face-to-face.

6.4 8 0.7

4.9 7 1.2

6.0 2 0.0

4.3 4 1.3

Works effectively as a virtual team.

6.1 8 1.0

4.9 7 1.5

6.5 2 0.7

4.3 4 1.3

 


