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The Conditions for Change:
External

» Law enforcement realities post 9-11:

* Proactive intelligence gathering versus
reactive enforcement.

 Faster mobilization of resources.
* International border issues.




The Conditions for Change:
Internal

Loss of $34 million in budget
allocations.

Over 100 currently vacant positions.

500 of 2800 employees lost through
attrition, early retirements, to other state

departments.
Unfunded critical positions.




The Need for Permanent
Structural Change

The Debate:

Reactive (Traditional) Realignment
Versus
Strategic Realignment




Reactive Realignment

* Restructuring based on the PATH OF LEAST
RESISTANCE. Decisions based in whole or
In part on a limited number of factors, e.qg.,
geography of facilities, past funding, current
vacant positions . . .

Goal: HUNKER DOWN to get through the

tough times. When things improve THEN
refocus the organization.




Strategic Realignment

* Reorganization using a strategic framework
incorporating structural, operational, and
human resources data. Decisions made
knowing the GAPS or CONGRUENCE
among units, planning for possible resistance
to change.

Goal: REFOCUS THE ORGANIZATION
NOW during the tough times. When things
improve we'll be ready to move quickly.
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