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Rating Source Dilemma

Linking leader behavior to effectiveness is
critical, but how to assess each?

« Use of same source inflates
relationships

» Use of different sources may
attenuate if systematic source biases
independent

 Commonly assume subordinates in
best position to rate behavior, what
about effectiveness?
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Same Source Designs

* 64% of studies on Consideration and Initiating
Structure used same source data
(Judge et al., 2004)

 68% of studies on Transformational and
Transactional used same subordinates for both

behavior and effectiveness
(Lowe & Galen, 1996)

 Effect sizes much larger with same source data
than different sources
About 2x larger (.40’s vs. .20’s)
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Use of Different Sources

Rules out common method as alternative
explanation

If method variance due to rating source is
present and are relatively independent,
relationships will be attenuated

Research on multisource performance ratings

suggests rater biases are large
(Conway & Huffcut, 1997)

Conservative is still wrong!
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MultiTrait-MultiRater Designs

« MTMR designs use multiple sources and
covariance structural modeling (CFA) to remove
effects of systematic bias

 Can be extended to structural models for
relationships between leader behavior and
effectiveness

 Problem with MTMR: Treats differences in rater
perspective as error

v Does not allow for possibility that variance unique to a
source can be valid
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Modeling Shared and Unique
Perspectives on Effectiveness

* Behaviors related to unique evaluations
of effectiveness relevant to differences in

Implicit Leadership Theories

* Need to remove source variance to get
unbiased estimates of relationships

« How to model?
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MTMR Model with Direct Effect
onh Source-Specific Ratings
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